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Dear Friend of Tapestry and Potential Volunteer,

Welcome to Tapestry Youth Ministries and thank you for taking the time to learn more about our program. We are excited to introduce our home to the community and to involve new friends as participants in our mission to provide a good home to teenage mothers and their babies.

Please feel free to ask questions of our staff as your information and orientation process continues. Thank you again for your interest, and we look forward to working with you.

Sincerely,

Rutha M. Greene
Rutha M. Greene, Executive Director
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  History, Description, and Philosophy

For more than a decade, a group of people met to discuss the need for a residential facility for teenage moms and their babies who were homeless or at risk of becoming homeless.  Young Life Atlanta Urban Ministry identified the problem that a number of young girls with babies were living in either unsafe or unstable environments.  Having made the decision to keep their babies, these mothers were reluctant to turn themselves or the babies over to the Department of Family and Children Services (DFCS) because they feared being separated from their children.  At the time, there were no licensed residential facilities in the State of Georgia for this population of girls and babies.  The group’s vision was to provide a safe, structured, nurturing environment where the mothers could continue their development, complete high school or earn their GED, and develop parenting and daily living skills.  Before the home itself came into being, the group now Tapestry, was active with its target population, offering programs such as karate classes, a “Just Us Girls” project, and employment readiness training.

In 1994, the Cecil B. Day Foundation provided the first funding to hire staff to develop the concept.  The Tapestry Home Advisory Board joined Young Life and the concept was developed into a reality.  In January 1999, both Young Life and the Tapestry Board decided that Tapestry had developed to the extent that it should incorporate separately and obtain its own board of directors and 501 c (3) status.  In March 1999, Tapestry Youth Ministries received its 501 c (3) status.  In May 1999, Tapestry Youth Ministries was licensed by the Georgia Department of Human Resources as a home for teenage moms and their children and opened its first home in College Park.  In 2006, Tapestry opened a second home for teenage mothers in Fairburn.

Tapestry’s main office is located in the Providence Baptist Church in College Park.  As a Christian organization, Tapestry believes adolescent healing, personal and spiritual development can best take place within the context of a healthy relationship with a caring adult.  At Tapestry Youth Ministries, we strive to build relationships with our residents and to be people that can be trusted and respected.  The all-important balance of discipline and tenderness is critical as we strive to provide the best of care.   

Tapestry Youth Ministries, Inc.

Staff Structure





Board of Directors





Executive Director




Program Manager


Office Manager
College Park
Fairburn
Social Worker
Social Worker
Case Manager
Case Manager
House Manager
House Manager
Relief Staff
Relief Staff
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   Volunteer Job Description

As a volunteer with Tapestry Youth Ministries, you are charged with a tremendous responsibility. You will play a critical role in the care of a young woman who is learning how to raise an infant into adulthood. You have the potential to have an impact on multiple generations!

The residents at Tapestry (our moms) frequently come from painful histories of abuse (physical and/or sexual) and neglect, and some have participated in behaviors that have gotten them into trouble with the law. They are now faced with the tremendous stress and responsibility involved in caring for their children without the consistent support of family or the babies’ fathers. Our moms are also busy with school and/or work, not to mention all of the troubles that every teenager experiences in their development.

At Tapestry, we believe that healing for our moms will take place best within a context of healthy relationships with caring adults. Not only does that concept ring true with good common sense, it is a Biblical idea that is also supported by research data. Our staff is committed to building these relationships with our residents, and that’s where volunteers can come in, too!

Volunteers can serve as mentors, tutors, cooks, special topics instructors, or any number of other roles depending on the strengths and desires of our volunteer pool. Tapestry’s plan is to have at least one volunteer mentor figure for each of our moms. Volunteers are expected to be consistent with the residents, respectful of the program, and maintain open communication with the staff. Specific duties could include things such as spending one-on-one time with a mom, being a listening ear, providing emotional support from a non-staff member (someone who doesn’t “have to”), having fun, teaching life skills, modeling good parenting behavior, making memories, calling to check in between visits, helping with homework, highlighting things to enjoy with their babies, or even learning something from them!

On a final note, it is important to remember that although not a member of Tapestry’s paid staff, you are a critical component of our care for our residents. For this reason, volunteers are expected to follow the instructions of our staff in order to support the therapeutic treatment and healthy development of our residents.

Volunteer Application

____________

Date

_______________________________________________________________________________________________

Name (Please Print)






Social Security Number

_______________________________________________________________________________________________

Street (Mailing Address)


City

     State


Zip

_______________________________________________________________________________________________

Work Telephone



Home Telephone


Fax Number

_______________________________________________________________________________________________

Place of work or school

_______________________________________________________________________________________________

Emergency Contact Name


Relationship


Telephone Number

Areas of Interest

Please indicate projects or areas of interest in which you would like to volunteer (see descriptions)

______ Administrative Support

______Child Care

______Child/Teen Mentor

______Family Support Mentor

______Painting

______Maintenance/Landscaping

_______Tutoring



_______Sewing

______Short Term Projects

_______Teacher/Speaker


_______Transportation
______Other

Do you have any special skills you would like to contribute to agency staff seeking assistance?

______Receptionist



______Data Entry

______Fundraising

______Special Event Planning

______Telephoning
______Recruiting Donations

______Recruiting Volunteers

Other skills, hobbies and interests: ___________________________________________________________________

How did you hear about Tapestry? ___________________________________________________________________

Time Available for volunteer work: (please check all that apply)

	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	Morning
	
	
	
	
	
	

	Afternoon
	
	
	
	
	
	

	Evening
	
	
	
	
	
	

	
	
	
	
	
	
	


Why are you interested in working as a volunteer at Tapestry? _____________________________________________

________________________________________________________________________________________________

Volunteer Agreement

In consideration of the opportunity to do be a volunteer with Tapestry Youth Ministries, I agree to the following:

As part of my volunteer work for Tapestry, a mission community of Christ-centered people committed to reaching adolescent youth with the gospel of Jesus Christ, I hereby accept sole responsibility for any injury that I may incur during the time in which I am working as a volunteer for Tapestry. I further hereby release Tapestry, its officers and directors, employees, volunteers, and agents from any and all claims or cause of action arising from any accident or injury I may suffer during the time in which I am volunteering. I hereby attest that my attendance at and involvement with Tapestry is voluntary, that I am participating at my own risk and that I have read the forgoing terms and conditions of this release.

I hereby confirm, represent and warrant that I have never been convicted of, charged with or am subject to possible pending charges of a violent crime, child abuse or neglect, child pornography, child abduction, kidnapping, rape or any sexual offense, nor have I ever been ordered by a court to receive psychiatric or psychological treatment in connection therewith.

Article three of chapter five of Title 49 of the Office Code of Georgia requires a criminal records check for volunteers working with children and Tapestry Group Home requires this records check for volunteers working with any clients. Please print your full name as indicated below and sign this agreement authorizing a criminal records check and your acceptance of the terms of this agreement.

______________________________, do hereby authorize Tapestry Group Home Print Full Name
or it’s authorized agents to search and review any criminal history and/or traffic charge record including any records of complaint, arrest, trials and/or convictions concerning my self.

I have received a copy of the Volunteer Handbook and agree to abide by all Tapestry policies stipulated in it. I understand as part of my commitment that I will attend volunteer training and that I will be expected to keep a record of my volunteer hours.

I recognize the right of Tapestry Group Home to terminate, without notification as to the reason for termination, the services of any volunteer at any time.

______________________________


___________________


Signature






Date

FUN IDEAS FOR SPENDING TIME WITH A TAPESTRY RESIDENT

Take a walk




Family activities

Aerobics classes



Manicures

Holiday-themed crafts, activities


Help with homework

Read a book or short story and discuss


Go out to lunch

Go shopping for baby stuff

Plan and cook a meal

Go to a game, concert

Bake cookies

Hang out at a coffee shop in the evening

Go to the mall

Go to the park


See a movie

Take a parenting class


Attend a Bible study

Volunteer work


Do your own Bible study

Go to Six Flags


Get hair done

Have her teach you something


Make baby books

Play Frisbee


Take pictures outside

Play cards


Church activities
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Confidentiality 

As social work clients, our residents have the right to almost absolute confidentiality regarding their histories, living situations, present treatment, status of being in the custody of the state, current activities, etc. The reason their confidentiality is “almost absolute” is because we have the responsibility to report situations that pose threat of harm to self or others (if someone is contemplating suicide or violence against someone else). While you will want to tell your friends and family about the time you spend with a resident, do not reveal the girl’s full name or any personal information about her. It is okay to discuss the general kinds of backgrounds that our residents generally have, but never discuss specific information about Tapestry residents with other people. Please do not tell anyone exactly where Tapestry is located. If someone would like to visit, please ask them to call the Tapestry office to set up an appointment. These measures are important in protecting the rights and safety of all Tapestry residents. Confidentiality is one way we earn and maintain their trust.

       THINGS NOT-TO-DO

As a volunteer with Tapestry Youth Ministries, there are certain activities you should avoid when spending time with our residents.

Please do not...

•
Give our residents any money

•
Invade our residents’ emotional or physical privacy 

•
Ask to see their confidential records.

•
Show up at the house without notifying the staff in advance

•
Engage in or encourage activities that conflict with the resident’s treatment plan. 
•
Take them places that have not been approved by our social worker

(Permission from the resident’s caseworker is sometimes required)

* It is especially important not to take residents to your own or someone else’s home without obtaining specific approval from our social worker and the resident’s caseworker. This is for your own legal protection.

•
Treat the resident as a peer and discuss your personal problems (i.e. domestic conflicts, financial difficulties, etc.)

•
Place any resident in a situation in which she may be verbally or physically harmed.
· Ask to take the resident’s child anywhere without the resident being present. 
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               Child Abuse and Sexual Exploitation

   Reporting Policies and Procedures

Due to the sensitive nature of sexual misconduct and/or child abuse and out of concern for the safety and privacy interests of all involved. TAPESTRY requires that when staff or volunteers become aware or have reasonable cause to suspect that another staff or volunteer is engaging in sexual misconduct and/or child abuse, the staff or volunteer must report such misconduct immediately, and in strict accordance with the following procedures. If uncertain as to whether or not a behavior is misconduct, call the Social Worker or Director.

1.
The staff or volunteer must immediately provide an accurate and verbal report of all relevant details to the immediate supervisor of staff person or resident suspected of sexual misconduct.

2.
Any supervisor who receives a report of possible sexual or physical abuse must then:

a.
Immediately contact the Program Manager and the Department of Human Resources /ORS.

b.
Provide the Social Worker or Director with a written account of incident.

Until a course of action is developed by the agency, staff and volunteers with knowledge of the child abuse and/or sexual misconduct must refrain from:

1.
Contacting the person alleged to have engaged in sexual misconduct or child abuse.

2.
Investigating the case or discussing the details of the case with any person other than the appropriate Program Manager and Director.

Any communication with the press or report to governmental agencies must be coordinated in advance with the Director or his/her designee.

If other specific questions relating to sexual misconduct and/or child abuse arise, contact the Program Manager or Director.

A report of suspected child abuse is a request for an investigation. It is not an accusation and a reporter does not have to be absolutely certain of their suspicion. Tapestry Youth Ministries has the responsibility for reporting to the Office of Regulatory Services, Child Care Licensing Section within 24 hours (confirmed in writing within five days) regarding serious occurrences involving children in care, such as serious accidents or injury requiring extensive medical care and/or hospitalization; death; or any incident which results in any federal, state, or private legal action by or against the institution which affects any child, the conduct of the institution, or any person affiliated with the institution. However, legal action involving the juvenile justice system is not required to be reported. (Authority 0, C. GA. Sees. 49-5.8, 49- 5.12. History. Original Rule entitled Administration and Organization, adopted F. Jun. 3D, 1994; efT. Aug. 1, 1994, as spec (fled by the Agency.) Tapestry Youth Ministries is also responsible for conducting an internal investigation and taking the appropriate action to protect the child.

Tapestry Youth Ministries’ applicants for employment are required to sign a statement indicating that they have never been involved in the abuse, neglect, or sexual exploitation of a child or adult. If an incident is reported involving a staff person and/or a resident they will be removed from the situation immediately. Staff will be placed on leave from their position until a report has been finalized by the Office of Regulatory Services and an internal review has been completed by the agency. The agency will not condone any neglect or abuse by resident or staff. All shall be subject to severe disciplinary action up to and including removal from program and termination of employment.

TAPESTRY YOUTH MINISTRIES, INC.

     Child Abuse and Sexual Exploitation

       Reporting Policies and Procedures (Page 2)
By Georgia Law, child abuse includes the following acts:

1. Physical injury or death inflicted upon a child by a parent or caretaker thereof, by other than accidental means: provided, however, physical form of discipline may be used as long as there is not physical injury to the child;

2. Neglect or exploitation of a child by a parent or caretaker therof;

3. Sexual abuse or exploitation of a child.

No child who in good faith is being treated solely by spiritual means through prayer in accordance with the tenets and practices if a recognized church or religious denomination by a duly accredited practitioner thereof shall, for the reason alone, by considered to be an “abused” child.

“Sexual Abuse” means a person’s employing, using, persuading, inducing, enticing, or coercing any minor who is not that person’s spouse to engage in any act involving:

•
Sexual intercourse, including genital-genital, oral-genital, anal-genital, or oral-anal, whether between persons of the same or opposite sex;

•
Bestiality;

•
Masturbation;

•
Lewd exhibition of the genital or public area of any person;

•
Flagellation or torture by or upon a person who is nude;

•
Condition of being fettered, bound, or otherwise physically restrained on the part of a person who is nude

•
Physical contact in an act of apparent sexual stimulation or gratification with any person’s clothed or unclothed genitals, public area, or buttocks, or with a female’s clothed or unclothed breasts;

•
Defecation or urination for the purpose of sexual stimulation

•
Penetration of the vagina or rectum by any object except when done as a part of a recognized medical procedure.

“Sexual abuse shall not include consensual sex acts involving persons of the opposite sex when the sex acts are between minors or between a minor and an adult who is not more than five years older than the minor. This provision shall not be deemed or constructed to repeal any law concerning the age of capacity to consent.

The Department of Family and Children Services must immediately notify the appropriate police authority or district attorney of reports containing any allegations or evidence of the child abuse.

I certify that I am in agreement with the philosophy, purpose, and policies of The Tapestry Youth Ministries, Inc.

__________________________________

________________________________

Signature





 Print Name

__________________________________

Notary
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       Criminal Background Checks for Volunteers

As you probably already know from talking with our staff, the safety of Tapestry residents is our top priority. We would never want to entrust one of our residents to someone who might harm them. It is well known that one of the ways people who prey on children attempt to gain access to them is by volunteering their services at agencies that serve children. For that reason, we have established a blanket policy ensuring that all staff and volunteers who have close contact with any of our mothers or babies have no histories of child abuse, sexual abuse, or other criminal activity. Please do not be offended that we require this check - we require it of everyone. It is an extremely important part of ensuring the safety of our residents and of being a highly accountable agency that deserves the trust of our residents and of the State of Georgia.

Tapestry Youth Ministries, Inc

Volunteer Timesheet
Thank you for all you do to make Tapestry a good place to grow for our moms and children!  We couldn’t do it without you! Please help us to keep track of all the things you do.  Please write down all the time you spend with our residents or doing other things for the ministry.  Also be sure to make note of any money you spend—that’s just like making a donation to the program and we’d like to have accurate records of that as well.  Once again, thank you and have fun!

Volunteer’s Name: ____________________________________________

	Date
	# Hours
	Activity
	Expense

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	











